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Module 1 – Introduction to the GET-UP Curriculum



 
The Green Entrepreneurship Curriculum

Green Entrepreneurship Curriculum 

Curriculum Outline 
 

The modules or units are: 
1.  Understanding the Green Economy 
2.  Understanding Green Entrepreneurship 
3.  Being Creative and Innovative in a Green Context 
4.  Personal Enterprising Skills and Behaviours 
5.  Identifying and Pitching a New Business Opportunity 

for a Green Business 
6.  Raising Awareness of a Green Business 
7.  Managing the Money in a Green Business 
8.  Managing and Leading Others in a Green Business 
additional facts: 
Keeping up to date with Legislation and Regulation 

The GET-UP 
Curriculum: 

8 (9) modules 

Learning 
outcomes 

Fact 
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Materials 



The value proposition of the curriculum is: 
  

To provide access to learning which will assist you in managing the 
journey from idea to action in starting your own green business 

(or a business in the green economy) 




A green economy rigorously applies the triple bottom line of people, 
planet and profits across all corporations at the microeconomic level and 

throughout the entire economy at the macroeconomic level.

 
Example from Module 1



What the Business Model Canvas does

◈  It helps strip away a lot of the padding that comes in a full 
business plan and helps to focus on the key issues
◈  It is a really flexible tool and is much easier to tweak the model 
to try new things
◈  It makes it easier for others to understand your business model 
and buy into your vision.

 
Example from Module 2



Creative Thinker’s exercises 
Idea Elaboration 

 
Example from Module 3



 
Example from Module 4 



 
Example from Module 4 



 
Example from Module 5

What is an opportunity? 
	
The	word	opportunity	is	one	which	is	used	as	part	of	everyday	discourse.		
But	what	is	an	opportunity?	
Simply,	an	opportunity	can	be	de<ined	as	a	favourable	time	or	situation	for	
doing	something	that	creates	value	for	others.	This	value	could	take	many	
forms.		Within	the	context	of	starting	and	developing	a	green	business,	an	
opportunity	can	be	viewed	as	a	situation	where	an	individual	(the	
entrepreneur)	can	exploit	change	to	take	action	in	the	green	economy	that	
generates	value,	typically	in	the	form	of	revenue	from	customers.		



 
Example from Module 6

Understanding the Customer 

Different types of customer – current, prospective, lost 
 
Difference between needs and wants 
 
Need can be defined as a state of felt deprivation (Maslow, 
1943)  
 
Wants are a form that a human needs takes, as shaped by 
local cultures and individual personalities 



Soft-financing and Grants 
Advantages:
ü  Large sums of money possible.
ü  Process is clearly outlined and transparent.
ü  May be source of on-going finance.
ü  Entrepreneur does not have to give over an equity stake in their business.
 
Disadvantages:
Ø  Application procedures may be long and tiresome.
Ø  May only pay by unit of service.
Ø  Unspent monies may need to be returned.
Ø  Usually have difficult record keeping processes.


 
Example from Module 7



 
Example from Module 8

Lewin’s Model for Leadership Styles 

Participative  
(Democratic) 

Delegative 
(Laissez-faire) 

Authoritarian 
(Autocratic) 



 
Discussion

Any questions? 

Any 

comments? 

Any hints? Areas of special 
interest? 

The GET-UP 
Curriculum 



Task / Exercise 

What were enabling factors that helped the 
founders to start their businesses?  

 
Have a look at one of the best practices! 

Write on the most important aspects on your 
flip chart paper!


