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 f
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 c
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 d
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 c
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, d
ec

ât
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i c
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 c
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 d
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 d
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 d
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 d
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 m
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r c
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m
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 d
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 d

er
an

je
ze

 re
ci
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em
br

ii 
ec

hi
pe

i m
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� 

A 
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 m
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i d
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 c
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i c
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 d
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l d
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un
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e 
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ig
ur

 c
ă 

ec
hi
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 m

ea
 îș
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tin
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A 
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 d
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un
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� 

B 
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ă 
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z 
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ci
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a 

tu
tu

ro
r. 
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C
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 d
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m
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 d
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en
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 u

n 
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ec

t c
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e 
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 c
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ne
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A 

- D
au

 in
st
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iu
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 ș
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m
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e 
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 fi
ec
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ui

 m
em

br
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al
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ch
ip
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� 
B 
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n 
al

t t
er

m
en
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i l
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 p

e 
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at
ă 

lu
m
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ă 
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nt
in

ue
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i ș
tiu

 c
e 

fa
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� 

C
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b 
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 m

em
br
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ec

hi
pe

i m
el

e 
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im
t c
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te
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el
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ai
 ra
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d 
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od

 d
e 
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în
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� 
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ep
si

tă
, a
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e 
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B 
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ă 
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ta
tă

 c
u 
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ă,
 a
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câ
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C
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e 
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 c
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 d
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l m
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 d
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 c
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 d
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 m
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i l
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 c
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 d
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 d
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 d
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, d
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 c
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 c
ân

d 
el

/e
a 

în
țe

le
ge

 p
ro

ce
se

le
 ș

i c
al

ita
te

a 
la

 c
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 c
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 D
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 c
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 c
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 d

e 
m

iș
ca

re
 c

a 
să

 s
e 

de
sc

ur
ce

.  
 

 
 

 

 1
1

. 
În

tre
ba

t f
iin

d 
da

că
 îm

i p
la

ce
 s

ă 
îm

i s
er

ve
sc

 e
ch

ip
a,

:  
 

� 
A 

- N
u 

su
nt

 s
ig

ur
.  

� 
B 

- S
pu

n 
da

, d
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că

 u
n 

m
em

br
u 

al
 e

ch
ip

ei
 m

el
e 

es
te

 d
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 c
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 c
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r c
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 c
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 d
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că
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 d
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 p
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r d
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i p

ie
rd

e 
și

 o
 b

og
ăț

ie
 d

e 
id

ei
, î

nă
bu

și
nd

 a
st

fe
l i

no
va

ția
 ș

i c
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un
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 d
e 
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d
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c
r
a

ti
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ip
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ra
m
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u 
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av

eț
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lti
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e 

m
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ii 
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ce
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 d
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, c
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e 
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 D
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 n
u 
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 d
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, d
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 c
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. d
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l d
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 d
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 c
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 c
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. D
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t d
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 c

e 
se

 în
tâ

m
pl

ă,
 a

ce
as

tă
 a

bo
rd

ar
e 

se
 p

oa
te

 în
to

ar
ce

 îm
po

tri
vă

 c
at

as
tro

fa
l. 

 
 

 

A
n

e
x
a
 4

 –
 F

iș
ă
–
 D

if
e
re

n
țe

 î
n

tr
e
 m

a
n

a
g

e
m

e
n

t 
ș
i 

c
o

n
d

u
c
e
re

 

(
a

d
a
p

ta
t 
d

u
p

ă
 s

u
r
s
a
: 

h
tt

p
:/

/d
tp

r
.l
ib

.a
th

a
b
a

s
c
a

u
.c

a
/a

c
ti
o
n

/d
o

w
n

lo
a
d

.p
h
p

?
fi
le

n
a

m
e

=
m

b
a

-
1
2

/o
p
e

n
/B

h
a
m

a
n

iM
o

iz
.p

d
f)

  

M
a

n
a

g
e
m

e
n

t 
ș

i 
c

o
m

p
o

r
ta

m
e

n
t 

d
e

 c
o

n
d

u
c
e

r
e
, 
p

o
tr

iv
it

 l
u

i 
K

o
tt

e
r 

 

M
a

n
a
g

e
ru

l 
L

id
e

ru
l 



 
 

 
 

 
 

P
ro

ie
c
tu

l 
F

o
rm

a
re

 î
n

 d
o

m
e
n

iu
l 
a
n

tr
e
p

re
n

o
ri

a
tu

lu
i 
v
e
rd

e
 (

G
E

T
-U

P
) 

O
3
- 

E
la

b
o

ra
re

a
 c

u
rr

ic
u

lu
m

u
lu

i 

U
rm

ăr
eș

te
 o

rd
in

ea
 ș

i c
on

se
cv

en
ța

 
U

rm
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a 
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a 
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 ti
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pu

l p
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 s
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 c
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 c
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, c
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 c
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 c
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 c
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 p
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